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Our planners have hands-on experience crafting and implementing General Plans and 
Zoning Codes, and a range of targeted planning efforts that help guide communities in 
realizing their vision. We have experience leading projects and working collaboratively with 
transportation planners, engineers, and fiscal analysts to turn big picture ideas into real 
world solutions.

We provide comprehensive planning services including General Plan Updates, from the 
visioning process through crafting Elements of the General Plan. In the 5th Housing Element 
cycle (2015-2023), M-Group successfully completed or managed 8 certified Housing Elements 
throughout the Bay Area. Throughout the process we worked with many of the same clients 
from the 4th cycle (2009-2014), and implemented programs aimed at certifying the latest 
round of Housing Elements through our streamlined process.

Our experience crafting policy documents that set the grand vision for a city’s future enables 
us to prepare Precise, Area, and Specific Plans that are deeply rooted in each community’s 
hopes and goals. We couple our in-house capabilities and partner only with the best firms 
and professionals in the field to create documents and policies based on the highest-quality 
analyses and technical expertise. 

We believe the critical path for a successful planning effort is to genuinely engage stakeholders 
and create tailored engagement strategies designed to be inclusive, interactive, and insightful.  

POLICY PLANNING 
CLIENTS

CITY OF BELVEDERE
CITY OF BURLINGAME

CITY OF CAMPBELL
CITY OF COALINGA
TOWN OF COLMA

CITY OF DALY CITY
CITY OF FOSTER CITY

CITY OF FREMONT
TOWN OF LOS ALTOS HILLS

CITY OF MILL VALLEY
CITY OF MONTE SERENO

CITY OF NAPA
CITY OF PALO ALTO
CITY OF PETALUMA

CITY OF REDWOOD CITY
CITY OF SAN RAFAEL
CITY OF SANTA ROSA
CITY OF SAUSALITO
CITY OF SOLEDAD
CITY OF SONOMA

CITY OF SUNNYVALE
CITY OF WALNUT CREEK

TOWN OF WOODSIDE

POLICY PLANNING
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PROJECT EXPERIENCE

CITY OF SUNNYVALE, CA | EL CAMINO REAL CORRIDOR SPECIFIC PLAN AND EIR

In collaboration with the City of Sunnyvale, M-Group is leading a team of consultants and a range of 
stakeholders to prepare the Specific Plan for the El Camino Real Corridor. This project aims to 
increase the economic vitality of the area while refocusing land use and circulation patterns along 
the corridor to support mixed-use development and enhance pedestrian, bike and transit mobility. 
Our team will draft new zoning tools to encourage public benefits, and prepare a programmatic 
Environmental Impact Report (EIR) to ensure impacts from future development are effectively 
mitigated. The plan will focus future development along the corridor around four “nodes” that are 
best-suited to carry out the vision of the Grand Boulevard Initiative (a collaboration between 19 
public agencies to improve the performance, safety and aesthetics of El Camino Real). 

In conjunction, M-Group developed and is implementing a proactive and comprehensive community 
engagement strategy.  Our team will facilitate both Technical and Planning Advisory Committee 
meetings, host pop-up and formal workshops throughout the community, and meet with City staff 
and members of the Planning Commission and City Council to ensure the plan supports the 
community’s vision and provides a roadmap for implementing the plan’s objectives. M-Group also 
developed a style guide, logo, and official website to create a strong visual identity for the project 
that would make it easy to recognize and approachable. 

CITY OF BELVEDERE, CA | GENERAL PLAN AND HOUSING ELEMENT UPDATE

M-Group partnered with Plan B Municipal Consulting to complete a comprehensive update of 
Belvedere’s General Plan. Our team provided Belvedere with a multifaceted, living-working 
document that articulates the community vision and provides guidance for the future. We were 
engaged to conduct background research of land use elements, study existing conditions, assist 
with research for the Housing Element Update, evaluate various policies and programs, assist with 
community outreach meetings, facilitate the General Plan visioning process and prepare the General 
Plan Elements. The project included a robust public outreach program to achieve community 
consensus on how to embrace the future. During this period, M-Group assisted the City of Belvedere 
on an update of its Housing Element in conjunction with the General Plan Update.

CITY OF SAUSALITO, CA | 2009-2014 & 2015-2023 HOUSING ELEMENT UPDATE AND CODE 
CHANGES

M-Group collaborated with the City of Sausalito for the 2009-2014 and 2015-2023 Housing Element 
Updates. Sausalito is situated in the hills and coast overlooking Richardson Bay and hosts sweeping 
views of the bay, San Francisco, and surrounding hillsides. The City’s topography and access to vistas 
presented major constraint to the Housing Element Update, partially contributing to the City 
deferring from the previous two update cycles. 

Due to their demonstrated ability to address community concerns and work within myriad 
constraints, M-Group and Karen Warner Associates were retained for the 2015-2023 Housing 
Element Update. This effort included an implementation of the 2009-2014 Housing Element which 
required amendment due to new concerns brought forth by the community. The project team 
successfully navigated challenges to amend the previous Housing Element, implement the required 
code changes, and updated the 2015-2023 Housing Element, which was approved and adopted in 
January 2015. 

“It has been our experience that M-Group 
staff is extremely knowledgeable about 
issues pertaining to the General Plan 
update and community involvement 
process, and has exhibited both the 
desire and ability to tailor its approach 
to larger community-wide workshops in 
a way that is responsive to the goals 
established by the City for these 
meetings.”

—TATUM MOTHERSHEAD, Planning Manager, 
City of Daly City
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