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COMMUNITY ENGAGEMENT
M-Group prepared a branding concept and 
interactive website for the City staff to utilize in 
the update process. The project website included 
a series of tabs that allowed community members 
to navigate through the planning process, 
understand the parameters of a Specific Plan, 
download relevant documents, and learn about 
upcoming meetings and workshops. The website 
allowed the City to reach a wider cross-section of 
the community, making the overall vision in the 
update much more tailored and responsive.

M-Group’s comprehensive approach to Community Engagement 
plays a large role in shaping our high-quality planning portfolio.

Our approach to community engagement assumes all citizens have something to contribute to 
any planning process while having varying degrees of access to technology and availability for 
public meetings. To ensure our efforts reach the widest cross-section of residents and 
stakeholders, M-Group employs a range of technical and non-technical tools that “meet the 
community where it is” and allow citizens to participate in the process at a time and place 
convenient to them.

We create innovative outreach strategies tailored to fit the distinct needs of our clients’ projects. 
Whether it is a comprehensive community engagement strategy for a policy project, or a 
community input process to set the stage for future endeavors, M-Group has the tools and 
experience to assure community involvement.

Engage Downtown San Mateo utilized a wide range of outreach tools and 
strategies to engage the broader San Mateo community in a discussion 
about their downtown. Information gathered from the engagement strategy 
was synthesized to serve as a starting point for a Downtown Specific Plan. A 
key component of the outreach effort was a series of “pop-up” workshops 
that convened at a variety of locations to actively engage people on a wide 
range of subjects and concerns. The engagement strategy also included a 
series of lectures and focused discussions featuring professionals from a 
range of disciplines working directly with workshop attendees. M-Group 
developed a website (www.engagedowntownsanmateo.org) to host 
information on upcoming events, summarize previous workshops, and 
provide links to the City’s existing social media sites.
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M-Group prepared a series of informational forums for 
MTC that demonstrated the Bay Area’s Priority 
Development and Conservation Areas (PDAs and PCAs) 
to city planning staff members throughout the region. 
The four community forums detailed issues city officials 
face when their planning and economic development 
efforts concentrate growth in communities that are 
historically suburban and auto-oriented. 

The forums included industry experts in fields such as 
affordable housing, urban design, mobility and 
transportation, inter- and intra-jurisdictional 
cooperation, and infill development. The speakers 
shared knowledge and case studies of successful 
implementation strategies relevant to PDA and PCA 
development.


