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Housing Elements

The Housing Element Update process requires a fine balance between 
addressing state proscribed housing need allocations and the actual land 
use conditions and sense of identity unique to each community. A successful 
Housing Element addresses community concerns, navigates existing 
conditions and articulates a community vision while providing structured 
guidance for the future. M-Group has a proven record of successfully 
implemented Housing Elements. Over the course of the last two update 
cycles, M-Group project teams have successfully completed or managed 10 
certified Housing Elements in a range of communities, such as Sausalito, Mill 
Valley, Saratoga and Burlingame.

a new design on urban planning

POLICY PLANNING

We engage in collaborative Policy Planning that helps create a 
community’s long-term vision and shapes effective guiding policies 
and plans. 

Our planners have extensive experience creating General Plans, Specific Plans and Zoning Codes, 
from the visioning process through to the crafting of goals, policies and actions that ensure 
successful implementation. We couple our in-house capabilities and partner with quality 
specialists to create planning documents and policies based on comprehensive analyses and 
technical expertise. 

We recognize that effective stakeholder engagement is a key piece in the delivery of a policy 
document that is truly representative of a community.  We create tailored engagement strategies 
designed to be interactive and inclusive.  The insight gained from the engagement process 
ensures the plans we author are firmly rooted in a community’s identity and long-term goals.

The Specific Plan Area encompasses approximately 800 acres of 
land comprised largely of industrial, manufacturing, and office 
businesses employing over 7,000 people. The northern 
terminus of the new Sonoma-Marin Area Rail Transit (SMART) 
system is also located within the Plan Area. The update is 
reevaluating the desired land use program and circulation 
network, developing design guidelines, and updating the EIR.
The plan will support long-term industrial development while 
diversifying uses to increase the number of amenities available 
to businesses, employees, and residents.

AIRPORT AREA SPECIFIC PLAN UPDATE | COUNTY OF SONOMA

GENERAL PLAN UPDATE AND EIR | CITY OF SAUSALITO

After successfully amending and 
implementing the City of Sausalito’s 
2009-2014 and 2015-2023 Housing 
Elements, M-Group has been engaged to 
prepare the City’s General Plan Update. 
M-Group is leading a robust community 
engagement effort to develop a clear 
vision and set of goals to guide the 
update. The scope of the update includes 
a detailed assessment of current 
conditions and projections for the next 20 
years to guide the updating of each 
Element of the General Plan.


