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M-Group delivers innovative and effective planning solutions throughout the Bay 
Area. Since our founding in 2006, our Bay Area offices have provided a full range 
of planning and design services to over 60 northern California cities and counties.

POLICY
PLANNING 

G R O U P

M-Group’s planning and design professionals
are committed to a new design on urban planning. 
This approach to planning takes many forms, 
both in the services we provide and in the lasting 
relationships we develop with our clients.

Thinking of the Future
We are a socially responsible firm and work to
address pressing issues in our evolving communities.
We underscore our work with a commitment to respect
the natural and man-made environments by planning for
long-term sustainability.

Dedication to the Profession
We hire the most talented and experienced planners and
give them the support they need to expand their knowledge and 
passion. As a firm and as planners, we uphold the AICP Code of Ethics
in everything we do.

A Commitment to Our Staff
Our company culture encourages M-Group staff to think big, have
fun, and create great plans for our communities. We work in an open, 
mutually supportive, and collaborative manner. We strive to retain
employees by providing job satisfaction and solid paths to career growth.

A Commitment to Our Clients
We use direct, clear, and transparent communication and bring a solutions-
based approach informed by facts. We emphasize innovation and problem
solving while integrating local, regional, and global perspectives in the delivery
of our planning services. M-Group’s professional staff is responsive, focused, and 
deliberate in our work.

Our story is one of teamwork, innovation and collaboration. We grow with our team
members. We foster the creativity and expertise of our planners by providing the right 
environment for initiative and self-determination. We believe that by supporting our
teammates’ curiosity and continuing self-improvement our firm will continue to grow
our in-house talent and potential.
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Housing Elements

The Housing Element Update process requires a fine balance between 
addressing state proscribed housing need allocations and the actual land 
use conditions and sense of identity unique to each community. A successful 
Housing Element addresses community concerns, navigates existing 
conditions and articulates a community vision while providing structured 
guidance for the future. M-Group has a proven record of successfully 
implemented Housing Elements. Over the course of the last two update 
cycles, M-Group project teams have successfully completed or managed 10 
certified Housing Elements in a range of communities, such as Sausalito, Mill 
Valley, Saratoga and Burlingame.

a new design on urban planning

POLICY PLANNING

We engage in collaborative Policy Planning that helps create a 
community’s long-term vision and shapes effective guiding policies 
and plans. 

Our planners have extensive experience creating General Plans, Specific Plans and Zoning Codes, 
from the visioning process through to the crafting of goals, policies and actions that ensure 
successful implementation. We couple our in-house capabilities and partner with quality 
specialists to create planning documents and policies based on comprehensive analyses and 
technical expertise. 

We recognize that effective stakeholder engagement is a key piece in the delivery of a policy 
document that is truly representative of a community.  We create tailored engagement strategies 
designed to be interactive and inclusive.  The insight gained from the engagement process 
ensures the plans we author are firmly rooted in a community’s identity and long-term goals.

The Specific Plan Area encompasses approximately 800 acres of 
land comprised largely of industrial, manufacturing, and office 
businesses employing over 7,000 people. The northern 
terminus of the new Sonoma-Marin Area Rail Transit (SMART) 
system is also located within the Plan Area. The update is 
reevaluating the desired land use program and circulation 
network, developing design guidelines, and updating the EIR.
The plan will support long-term industrial development while 
diversifying uses to increase the number of amenities available 
to businesses, employees, and residents.

AIRPORT AREA SPECIFIC PLAN UPDATE | COUNTY OF SONOMA

GENERAL PLAN UPDATE AND EIR | CITY OF SAUSALITO

After successfully amending and 
implementing the City of Sausalito’s 
2009-2014 and 2015-2023 Housing 
Elements, M-Group has been engaged to 
prepare the City’s General Plan Update. 
M-Group is leading a robust community 
engagement effort to develop a clear 
vision and set of goals to guide the 
update. The scope of the update includes 
a detailed assessment of current 
conditions and projections for the next 20 
years to guide the updating of each 
Element of the General Plan.



M-Group has developed a portfolio of “hybrid” 
form-based design guidelines for commercial, 
residential, and mixed-use neighborhoods. 
These guidelines typically focus on the 
character of individual buildings while also 
emphasizing the interaction between the 
public and private realms. We integrate 
strategic graphic figures and images to ensure 
that our guidelines are rich in detail and easy 
to navigate by all users. We have successfully 
developed design guideline documents for 
many Bay Area communities, including the 
cities of Mill Valley, Saratoga, Santa Clara, and 
Half Moon Bay.

Design Guidelines

m-group.us G R O U P

POLICY PLANNING

a new design on urban planning

M-Group led a multi-disciplinary consultant team in the preparation of a Specific 
Plan for Burlingame’s historic downtown. Although the downtown is an undeniable 
success, it is subject to ever-changing lifestyles and consumer preferences. The 
Plan was developed with a focused program for civic engagement informed by 
thoughtful analysis and evaluation. The resulting vision and Specific Plan outline a 
realistic and compelling future that uniquely exemplifies Burlingame. The Plan 
drew on an economic analysis that strategically examined future locations and 
potential for a full spectrum of residential and commercial land uses, including 
hotels and cinemas, to gauge the potential fiscal return to the City.

The Urban Design projects and plans we develop synthesize policy 
direction with tangible design solutions. 

M-Group has a solid background in the preparation of community design standards, mixed-use 
development regulations, and urban infill development strategies. Our urban design work 
demonstrates the community benefit that derives from a sustained emphasis on the pedestrian 
realm and the creative integration of multi-modal planning. 

M-Group’s urban designers bring a range of design disciplines to the projects we create. Our 
extensive background preparing design guidelines together with our experience with the design 
review process draws on the varying backgrounds of our designers to create compelling urban 
design plans and visions. The resulting design work shows an attention to detail and design 
thinking that creates place-specific, high-quality environments.

URBAN DESIGN
DOWNTOWN BURLINGAME SPECIFIC PLAN | CITY OF BURLINGAME

M-Group is leading a team of consultants and 
community stakeholders to prepare a Specific Plan for 
the El Camino Real Corridor in Sunnyvale. The project 
will increase the economic vitality of the city while 
refocusing land use goals and transportation priorities 
along the corridor to support mixed-use development 
and enhance pedestrian, bicycle, and transit mobility. 
Policies and design guidance will implement A Corridor 
of Neighborhoods, building on historical development 
patterns and transportation nodes. The Plan will provide 
Sunnyvale’s contribution to the Grand Boulevard 
Initiative, a regional initiative to improve the safety, 
performance, and aesthetics of El Camino Real.

EL CAMINO REAL CORRIDOR SPECIFIC PLAN AND EIR | CITY OF SUNNYVALE
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Basin Street

An important component of M-Group’s 
Environmental Review practice area includes 
the preparation of Initial Studies and Negative 
Declarations. Regardless of the scale of the 
project, M-Group provides these services 
with full project coordination between our 
client cities and development applicants. 
M-Group’s varying portfolio of Initial Studies 
includes a three-story medical office building 
in the City of Palo Alto; a four-story mixed-use 
apartment building in the City of San Ramon; 
and a 40,000 square-foot memory care facility 
in the City of Santa Rosa. Our experience also 
includes policy-driven projects such as are 
view of the Urban Growth Boundary Expansion 
Measure in the City of Windsor.

Initial Studies/Negative Declarations

LCA Architects

a new design on urban planning

ENVIRONMENTAL REVIEW

M-Group provides a thorough range of Environmental Review 
services that enable our clients’ projects to withstand critical 
examination during the public review process. 

Our team has extensive experience working on environmental review projects of varying size, 
scope, and complexity throughout the San Francisco Bay Area. Our past projects include typical 
community development and infrastructure projects; large scale residential and commercial 
developments; and comprehensive long range planning documents. Our expertise in 
environmental, policy, design,and preservation disciplines allows us to provide evidence-based 
and technically sound documents that meet CEQA provisions. 

M-Group offers the full range of CEQA services from Exemption Justifications to EIRs. We believe 
in a future where urban development and natural systems coexist. Accordingly, we work 
diligently through the CEQA process to ensure that development occurs in the most responsible 
and sustainable manner.

TAYLOR MOUNTAIN RESIDENCES AND ESTATES IS/MND | CITY OF SANTA ROSA

In its capacity as current planning staff at the City of Petaluma, 
M-Group managed the environmental review of the Riverfront 
Mixed-Use Project. The project site is located on 39 acres of 
vacant land north of the Petaluma River adjacent to Highway 101. 
The full scope of the project included a tentative subdivision map 
and rezone, including the development of 237 residential units, 
60,000 square feet of office, 30,000 square feet of retail, a 120-
room hotel, a 2.3-acre neighborhood park, and a 3.7-acre passive 
riverfront park. M-Group staff coordinated with technical experts 
to establish baseline conditions and determine potential 
environmental impacts.

RIVERFRONT EIR MANAGEMENT | CITY OF PETALUMA

M-Group prepared a comprehensive Initial Study/
Mitigated Negative Declaration for modifications 
to a subdivision map, design review, density 
bonus, and hillside development application for a 
41.5-acre site. The project included a proposed 
tentative subdivision map with seven single-family 
lots and a parcel map waiver for adjustments to 
the multi-family component. As the project 
affected views from a scenic roadway, M-Group 
worked collaboratively with City staff, technical 
consultants, and the Sonoma County Regional 
Parks District to ensure that the proposed 
development would not degrade the visual 
character of the site nor impact views from public 
vantage points.



keepplanninglocal.org

keepplanninglocal.org                          
explores the dynamic
act of local decision 
making informed by 
regional issues.

Most of us in the Bay Area live 
in a city. We know our cities well 
and we care deeply about them. 
Our city leaders try their best to 
represent us but they also must 
balance competing interests and 
regional directives.

kpl provides a forum to examine 
the tensions and opportunities 
inherent in the relationship of 
regional and local issues.  kpl is 
a discussion platform that allows 
for the exploration of ideas that 
demonstrate how Bay Area cities 
seek to achieve local goals
within a regional framework.

a corridor of 
neighborhoods

granny flats
California recently enacted new laws governing 
Accessory Dwelling Units. Implementing this 
typology into existing neighborhoods will require 
a range of solutions for these challenges. 
Providing community members with design 
tools to evaluate potential solutions can assure 
greater success for ADU implementation.

Transportation is most efficiently planned and 
managed as a strategic component of regional 
infrastructure. Many arterials and urban 
highways run through our local communities 
and often need to serve two dual roles. One role 
is that of urban thoroughfare while the other—
more importantly—is that of neighborhood 
street. Intersections where transit lines cross 
these regional connectors have the development 
potential to provide for a large amount of foot 
traffic and activity. These intersections can 
transform into walkable neighborhood centers, 
uniquely positioned along the transit corridors.

Many communities lie along the San Francisco 
Bay shoreline and draw on that relationship with 
the waterfront to define a unique character and 
specific physical attributes. Responding to that 
connection to the Bay, many of these cities rely 

k
p
l

on tourism, recreation, 
and their waterfront 
industries as defining 
features of their local economies. The activities associated with the 
local economy help shape the image that the community projects of 
itself. Building on the character of that local economy can help shape 
a community’s identity and vision for its future. A meaningful planning 
process will require incorporation of the influence and desires of the 
local community.

on the
waterfront



HISTORIC PRESERVATION ORDINANCE | CITY OF NAPA
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The York House property is located on the west side of downtown 
Napa and was built in 1892. The Queen Anne house is heavily 
decorated and features varied exterior surfaces and sits atop a 
stone foundation with a full basement. The house suffered 
structural damage during the 2016 Napa Earthquake and the 
property owners wanted to explore designation on the National 
Register of Historic Places in order to qualify for Historic Tax 
Credits for the necessary repairs. M-Group prepared the 
necessary documentation and National Register nomination.

HISTORIC  PRESERVATION
YORK HOUSE NATIONAL REGISTER NOMINATION | CITY OF NAPA

M-Group’s Historic Preservation services are performed by a 
qualified team that understands historic preservation within the 
complex regulatory environment.
We emphasize an impartial and comprehensive work product. Our capabilities in preparing 
historic resource evaluations, performing CEQA and Section 106 compliance, and creating 
historic preservation policy and regulatory documents allows us to support the preservation 
planning process from multiple sides and to seamlessly integrate historic preservation with 
both short and long term planning goals. 

Our aim is to help our clients successfully navigate the preservation planning process in order 
to promote cities and towns that exhibit a visible continuity and distinct individuality of place. 
We maintain an up to date knowledge of new methods, regulatory changes, and innovations in 
the preservation field to continuously offer our clients well-informed and sound 
recommendations.

M-Group prepared a comprehensive update to the 
City of Napa’s Historic Preservation Ordinance to 
implement preservation-related goals and objectives 
outlined in the City’s General Plan and to refine and 
streamline the scope and applicability of existing 
preservation requirements. M-Group worked 
collaboratively with staff, facilitated outreach efforts, 
and presented the ordinance update to the Cultural 
Heritage Commission for recommendation and the 
City Council for adoption.

Historic Resource Evaluations

A key component of M-Group’s Historic Preservation practice is 
our portfolio of historic resource evaluations. Our qualified staff 
possesses strong technical abilities, coupled with an 
understanding of the complexities of historic resources, ensuring 
that our preservation services are both efficient and 
comprehensive. Our work ranges from full historic resource 
evaluation reports to peer review of previously prepared 
evaluations.  We have provided historic resource evaluations for 
properties in a variety of cities in the Bay Area, including Palo 
Alto, Petaluma, Santa Rosa, and Napa.

As part of the Town of Colma’s comprehensive General Plan 
Update, M-Group was hired to update the Town’s existing 
Historic Preservation Element. To produce a document 
well-tailored to the Town’s goals, M-Group updated the 
historic preservation policies and objectives to better reflect 
contemporary practices and encourage effective use of 
preservation incentives to encourage and celebrate the 
preservation of the Town’s heritage. The Element emphasized 
the use of educational tools and methods to incentivize 
preservation and encourage more community-wide 
preservation efforts.

HISTORIC RESOURCES ELEMENT UPDATE | TOWN OF COLMA



REGIONAL FORUMS | METROPOLITAN TRANSPORTATION COMMISSIONVILLAGE SPECIFIC PLAN WEBSITE | CITY OF SARATOGA
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COMMUNITY ENGAGEMENT
M-Group prepared a branding concept and 
interactive website for the City staff to utilize in 
the update process. The project website included 
a series of tabs that allowed community members 
to navigate through the planning process, 
understand the parameters of a Specific Plan, 
download relevant documents, and learn about 
upcoming meetings and workshops. The website 
allowed the City to reach a wider cross-section of 
the community, making the overall vision in the 
update much more tailored and responsive.

M-Group’s comprehensive approach to Community Engagement 
plays a large role in shaping our high-quality planning portfolio.

Our approach to community engagement assumes all citizens have something to contribute to 
any planning process while having varying degrees of access to technology and availability for 
public meetings. To ensure our efforts reach the widest cross-section of residents and 
stakeholders, M-Group employs a range of technical and non-technical tools that “meet the 
community where it is” and allow citizens to participate in the process at a time and place 
convenient to them.

We create innovative outreach strategies tailored to fit the distinct needs of our clients’ projects. 
Whether it is a comprehensive community engagement strategy for a policy project, or a 
community input process to set the stage for future endeavors, M-Group has the tools and 
experience to assure community involvement.

Engage Downtown San Mateo utilized a wide range of outreach tools and 
strategies to engage the broader San Mateo community in a discussion 
about their downtown. Information gathered from the engagement strategy 
was synthesized to serve as a starting point for a Downtown Specific Plan. A 
key component of the outreach effort was a series of “pop-up” workshops 
that convened at a variety of locations to actively engage people on a wide 
range of subjects and concerns. The engagement strategy also included a 
series of lectures and focused discussions featuring professionals from a 
range of disciplines working directly with workshop attendees. M-Group 
developed a website (www.engagedowntownsanmateo.org) to host 
information on upcoming events, summarize previous workshops, and 
provide links to the City’s existing social media sites.

SAN MATEO DOWNTOWN ENGAGEMENT| CITY OF SAN MATEO

M-Group prepared a series of informational forums for 
MTC that demonstrated the Bay Area’s Priority 
Development and Conservation Areas (PDAs and PCAs) 
to city planning staff members throughout the region. 
The four community forums detailed issues city officials 
face when their planning and economic development 
efforts concentrate growth in communities that are 
historically suburban and auto-oriented. 

The forums included industry experts in fields such as 
affordable housing, urban design, mobility and 
transportation, inter- and intra-jurisdictional 
cooperation, and infill development. The speakers 
shared knowledge and case studies of successful 
implementation strategies relevant to PDA and PCA 
development.



G R O U Pm-group.us a new design on urban planning

Our team has the training and background 
to provide independent development and 
design review on a full range of projects. 
Our breadth of knowledge in multiple 
disciplines and experience working closely 
with cities are key to our ability to assess 
good design in architecture, site planning, 
urban design, public spaces and infill 
opportunities.

From Sunnyvale to Healdsburg, San Benito 
to South San Francisco, Menlo Park to 
Vallejo, M-Group planners utilize a range 
of planning disciplines and professional 
experience to augment and support the 
efforts of community planning 
departments throughout the Bay Area and 
beyond. Over the course of M-Group’s 
history, we have revisited many of our 
clients to provide discreet planning 
solutions as necessary.

On a long-term basis, M-Group can provide current and advanced 
planning staffing services, filling the role of a community’s full-
service planning department. Staffing Solutions vary widely by city 
and can include counter customer service; preparation of well- 
written staff reports; environmental documentation from 
Exemptions to Mitigated Negative Declarations; and managing 
consultant teams for long range planning projects.

M-Group has served in a department-wide role for the cities of 
Petaluma since 2009 and Half Moon Bay since 2013. We understand 
the importance of communication and collaboration within a City. 
M-Group strives to build strong relationships both within the cities 
we work as well as with the communities they serve.

When a need for skilled and experienced planners arises, M-Group 
provides Staffing Solutions that allow cities to respond to changing 
demand

Our team of planners bring diverse expertise and extensive experience managing development 
projects in communities across the Bay Area. We are a committed group of professionals with 
the ability to seamlessly integrate into existing planning teams and help our client cities manage 
and plan for the future.

M-Group is able to provide both short and long term staff to assist with peak workloads and fill 
temporary vacancies and interim positions. We have a proven track record of building strong 
relationships within the cities we work and the communities they serve.

FULL-SERVICE STAFFING ON-CALL DEVELOPMENT REVIEW

STAFFING SOLUTIONS
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A Think Tank for Cities

To examine new approaches and solutions to issues 
facing California’s cities, residents, and environment 
M-LAB provides a forum for interactive discussion.

Local governments face continuing unprecedented change as they grapple 
with shrinking revenues and expanded demands for services. They require 
access to new ideas and innovations as they strive to provide for a rapidly 
increasing population. Methods should be developed to assure emerging 
technologies are adaptable to the cause of improving the lives of all 
residents. As M-Group’s Research & Innovation arm, M-LAB provides a 
forum to address these issues.
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CITY OF PACIFICA
CITY OF PALO ALTO

CITY OF REDWOOD CITY
CITY OF SAN JOSE

CITY OF SAN MATEO
CITY OF SANTA CLARA

CITY OF SARATOGA
CITY OF SOLEDAD

CITY OF SUNNYVALE
COUNTY OF SAN BENITO

TOWN OF COLMA
TOWN OF LOS ALTOS HILLS

TOWN OF LOS GATOS
TOWN OF WOODSIDE

CITY OF BELMONT
CITY OF BURLINGAME

CITY OF CAMPBELL
CITY OF COALINGA

CITY OF CUPERTINO
CITY OF DALY CITY

CITY OF FOSTER CITY
CITY OF GILROY

CITY OF HALF MOON BAY
CITY OF LOS ALTOS

CITY OF MENLOPARK
CITY OF MILPITAS

CITY OF MONTE SERENO
CITY OF MORGAN HILL 

SOUTH BAY

CITY OF PLEASANTON
CITY OF SAN RAMON
CITY OF UNION CITY

CITY OF WALNUT CREEK
TOWN OF MORAGA

CITY OF ANTIOCH
CITY OF DUBLIN

CITY OF EL CERRITO
CITY OF FREMONT
CITY OF HAYWARD
CITY OF LAFAYETTE

EAST BAY

CITY OF ST. HELENA
CITY OF SONOMA
CITY OF VALLEJO

COUNTY OF MARIN
COUNTY OF SONOMA

TOWN OF CORTE MADERA
TOWN OF ROSS

TOWN OF SAN ANSELMO
TOWN OF WINDSOR

CITY OF BELVEDERE
CITY OF BENICIA
CITY OF COTATI

CITY OF MILL VALLEY
CITY OF NAPA

CITY OF PETALUMA
CITY OF SAN RAFAEL
CITY OF SANTA ROSA
CITY OF SAUSALITO

NORTH BAY

Their capacity to appropriately mix technology, 
education and humor, while also carefully listening 
to and being responsive and flexible in addressing 
community concerns, resulted in a unanimously 
adopted Housing Element that was quickly certified 
by the state.

—CITY OF MILL VALLEY

The quality of the staff work and the presentations 
was very good and in time, M-Group staff developed 
a very credible and good working relationship with 
the Planning Commission.

—CITY OF FOSTER CITY

Ethical principles have been closely observed 
including fairness to applicants and full disclosure 
to the public and decision makers. The principals of 
the firm have been accountable and have always 
followed up on commitments.

—CITY OF PETALUMA

Their professional planners offered valuable advice 
to staff, willingly accepted ownership and 
responsibility, and demonstrated unique dedication 
to a very complex project and process. M-Group 
provided all of this in a friendly and enthusiastic 
manner.

—CITY OF PALO ALTO

I have been consistently impressed with the firm’s 
public outreach skills and ability to work closely with 
staff and community representatives to develop 
policies and regulations that meet the unique 
interests of the city.

—CITY OF BURLINGAME

Geoff I. Bradley, AICP
gbradley@m-group.us

Heather Bradley, AICP
hbradley@m-group.us

307 Orchard City Drive
Suite 100

Campbell, CA 95008
408.340.5642
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Olivia Ervin
oervin@m-group.us

1303 Jefferson Street
Suite 100-B

Napa, CA 94559 
707.259.1790
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Heather Hines
hhines@m-group.us 

499 Humboldt Street
1st Floor

Santa Rosa, CA 95404
707.540.0723
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Kristi Bascom, AICP
kbascom@m-group.us

22561 Main Street
Suite 200

Hayward, CA 94541
510.634.8443
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HOW MILLENNIALS WILL SHAPE THE FUTURE OF COMPLETE STREETS

COTTAGE HOUSING DEVELOPMENTS

SB1000: A NEW GENERAL PLAN ELEMENT

M-Group Principal Planner 
Sheldon Ah Sing examines the 
recent evolution of Complete 
Streets policies and the 
impacts that the emerging 
Millennial demographic cohort 
will exert in utilizing those 
policies to shape the 
development of urban and 
suburban communities.

M-Group Associate Planner Justin Shiu 
examines the form of smaller single-
family residential units—namely Cottage 
Housing developments—and how the 
implementation of this residential 
typology diversifies communities and 
provides a housing choice that is more 
attractive to some households than the 
traditional single-family home.

M-Group Assistant Planner Emily Foley examined California’s 
Senate Bill 1000 and how the bill—in the context of 
Environmental Justice—can focus attention on disadvantaged 
communities.

http://www.m-group.us/m-lab/blog/2017/3/7/cottage-housing-developments

http://www.m-group.us/m-lab/blog/2016/11/23/how-millennials-will-shape-the-future-of-complete-streets

http://www.m-group.us/m-lab/blog/2016/8/2/sb-1000-a-
new-general-plan-element-1
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